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Why This Audit Is Important 

 

Security guards perform a vital role in protecting Orange County Corrections 

(Corrections) facilities, employees, inmates, and visitors. They maintain a high-

visibility presence to deter illegal and inappropriate actions, identify dangerous or 

deadly objects, and watch for signs of suspicious behavior. In 2018, Orange 

County signed the security guard services contract Y17-192 (Contract) to provide 

security guard services at Corrections’ facilities. Currently, Allied Universal 

Security Services, Systems and Solutions, LLP (Allied) provides these security 

guard services. As the Contract Administrator, Corrections is responsible for 

ensuring Contract requirements are met. 

 

 

What We Found 

 

Corrections Ineffectively Monitored Hiring Requirements (Page 9)  

Corrections did not ensure that security guards completed all new hire 

requirements before they were allowed to work at Corrections’ facilities.  

 

We attempted to review hiring requirements forms for four of the 11 guards hired 

during the audit period. Neither Corrections nor Allied could locate hiring 

requirements forms for two of the four guards. Additionally, numerous 

requirements on the hiring requirements forms provided were marked “pending” or 

the completion date field was left blank. We identified issues with completing 

psychological evaluations, driver's license checks, 7-year employment history 

checks, and physical exams. 

 

We also noted that numerous required new hire trainings were completed late or 

never completed for the same four guards.  

 

Annual Refresher Trainings Were Not Timely Completed (Page 9) 

 

All guards are required to complete annual refresher trainings. We identified 

trainings that were not timely completed for all four guards whose records we 

reviewed.  
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These trainings included: 

 Professionalism/Ethics 

 Child Abuse Reporting  

 Suicide Awareness/Prevention  

 Emergency Procedures 

 Report Writing 

 

Staffing Requirements Were Not Met (Page 12) 

 

The Contract includes specific staffing requirements at each location, including the 

number of guards, hours, and armed/unarmed status. We reviewed guard staffing 

at each location for a four week period and identified the following issues:  

 At least one female guard was absent for several shifts from the Juvenile 

Assessment Center (JAC) even though the Contract requires continuous 

female guard staffing at the JAC. 

 Shifts required by the Contract were not covered. Additionally, guards 

worked shifts that were either not required by the Contract or timings that 

differed from Contract requirements.  

 A guard without a Class “G” firearms license worked in an armed role for 

several shifts. 

 One guard reported working in two locations at one time. 

 

Corrections’ Performance Monitoring Plan Needs Improvement (Page14) 

 

Although Corrections performs an annual compliance review to assess Allied’s 

Contract compliance, no written procedures exist for conducting the review. Since 

procedures have not been developed, the reviews are performed inconsistently, 

and higher-risk requirements are not reviewed. Additionally, based on the number 

of issues identified with the compliance checklist, it is not an effective tool for 

monitoring contract compliance. 

 

Quarterly Screener Testing Was Not Performed by Allied (Page 14) 

 

Corrections did not confirm that Allied performed quarterly screener testing. 

Although all screeners should be tested quarterly, none of the screeners were 

tested during the audit period.  
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Contract Requirements Do Not Align with Current Processes (Page 17) 

 

Some Contract requirements are inconsistent with current practices that were 

verbally approved by Corrections personnel. If the scope and nature of services 

required from Allied have changed, the Contract should be amended.  

 

Guards Did Not Wear Dosimeters to Track Radiation Exposure Levels (Page 

18) 

 

Allied failed to ensure that all security guards at screening posts wore a dosimeter 

from at least October 2021 to April 2022. Corrections did not confirm that Allied 

was providing dosimeters to guards as required by the Contract. 

 

 

Overall Evaluation (Page 8) 

 

Based on the results of our testing, Allied did not fully comply with the Contract 

requirements. Corrections monitoring needs improvement to identify and correct 

Contract noncompliance promptly. We have identified some areas for 

improvement in this report's Recommendations for Improvement section. 
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 INTRODUCTION 

Background 
 

Corrections is responsible for providing a safe and secure environment for 

employees, inmates, and visitors at its facilities. As part of this responsibility, 

Corrections administers the Contract for security guard services.  

 

Security guards screen all visitors and employees entering Corrections’ sites to 

identify dangerous or deadly objects and prevent those objects from being carried 

into a facility. The Contract requires Allied to test security guards quarterly to 

confirm the security effectiveness of x-ray operators. 

 

Corrections’ role is to ensure that Allied complies with the terms of the Contract 

and assess Allied’s work against measurable performance standards. The 

Contract stipulates that Corrections will develop a Performance Monitoring Plan 

(PMP) to assess Allied’s performance and provide feedback and performance 

evaluations. 

 

Contract History  

 

In March 2018, Corrections contracted with G4S Secure Solutions, USA, Inc. to 

provide security guard services. Subsequently, Allied Universal Security Services, 
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Systems and Solutions, LLP (Allied) acquired G4S. As a result, the security guard 

services contract Y17-192 (Contract) transitioned to Allied in October 2021. 

 

The $5.5 million Contract was effective for three years with optional one-year 

renewals for a maximum of five additional years. The first amendment increased 

the total Contract amount from $5.5 to $5.7 million. Subsequent amendments 

increased the number of guards and hourly rates in accordance with the Consumer 

Price Index. Corrections has renewed the Contract for two one-year terms. 

 

During the audit period, approximately 52 security guards provided services at 

various Corrections’ facilities, including:  

 Juvenile Assessment Center (JAC) — Security guards are responsible for 

juvenile intake and detention services. This includes photographing, 

screening, fingerprinting, and checking for outstanding warrants. 

 Corrections Administration Building, Booking and Release Center, and 

Video Visitation Center — Security guards provide entrance security and 

screening services at these locations. 

 

Security Guard Requirements and Staffing  

 

Allied must use properly trained guards who meet the qualifications specified in 

the Contract. Allied conducts background checks, verifies guards hold active 

licenses, and provides initial training. Allied is required to provide proof that all 

hiring requirements have been met before a security guard is allowed to work.  

 

The security guard staffing and licensing requirements vary by location.  

 

Security Guard 

Assignment 

Armed/ 

Unarmed 

License(s) 

Required 

Number 

of Guards 

Days/Hours 

Corrections Complex 

Site Supervisor  

Armed 

 

Class “D” and 

“G” 

1 M-F 

7a-6p 

Corrections 

Administration 

Unarmed Class “D” 1 M-F 

6a-6p 

Corrections 

Administration 

Armed Class “D” and 

“G” 

1 M-F 

6a-6p 

Booking and Release 

Center 

Unarmed Class “D” 6 M-F 

8a-5p 
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Booking and Release 

Center 

Unarmed Class “D” 1 M-F 

5p-8a 

North Perimeter 

Building 

Unarmed Class “D” 1 Daily 

24hr/day 

North Perimeter 

Building 

Unarmed Class “D” 2 5 hr/day for 

high traffic 1 

South Perimeter 

Building 

Unarmed Class “D” 1 Daily 

24hr/day 

South Perimeter 

Building 

Unarmed Class “D” 3 5 hr/day for 

high traffic 

Video Visitation 

Center 

Armed Class “D” and 

“G” 

1 Daily 

8a-10p 

JAC Security 

Manager  

Unarmed Class “D” 1 M-F 

8a-4p 

JAC Shift Supervisor Unarmed Class “D” 1 M-F 3p-7a 

Sa-Sun 24hr 

JAC Security Officer Unarmed Class “D” 2 Daily 

24hr/day 

 

 

Audit Scope 
 

The audit’s scope was limited to Corrections’ monitoring procedures related to 

compliance with Orange County Contract Y17-192 for security guard services. The 

audit period was from October 2021 through May 2022. 

 

 

Audit Objective 
 

The objective of the audit was to assess Allied’s compliance with the Contract to 

provide security guard services at Corrections’ facilities. In addition, the audit 

evaluated whether Corrections effectively monitored Allied’s compliance. 

 

 

                                            
1 High traffic times are 5:30a-8a and 5p-7:30p 
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 INTRODUCTION 

Audit Methodology 
 

To meet the audit objectives, we performed the following testing: 

 Identified security guards who worked under the Contract during the audit 

period. 

 Verified that a sample of new hires met the minimum hiring and training 

requirements before performing their duties. 

 Verified that refresher trainings were completed for a sample of security 

guards. 

 Reviewed Florida Department of Agriculture and Consumer Services 

database license information to verify that a sample of guards had active 

Class “D” Security Officer or Class “G” Statewide Firearm license(s). 

 Reviewed invoices and supporting timesheets to validate: 

o Invoices were approved by Corrections prior to payment, 

o Billed hours agreed to the supporting timesheets, rates agreed to the 

Contract, and total fees charged were clerically accurate, 

o Each post was staffed with the appropriate number and type of 

security guard(s) during the times and days specified,  

o Security guards were not billed for more than one location at the 

same time, and 

o At least one female security officer worked at JAC for all shifts. 

 Reviewed documents to confirm Corrections effectively monitored Contract 

performance. 

 

 

Overall Evaluation 
 

Based on the results of our testing, Allied did not fully comply with the Contract's 

requirements. Corrections’ monitoring needs improvement to identify and correct 

Contract noncompliance promptly. We have identified some areas for 

improvement in this report's Recommendations for Improvement section. 
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1. Corrections Should Confirm that Hiring Requirements and Required 

Trainings are Timely Completed  

 

When a new security guard is hired, 

several requirements must be met before 

they are allowed to work at any post. The 

Contract requires each guard to: 

 Pass background and criminal 

history checks; 

 Maintain an appropriate security 

guard license; and, 

 Successfully complete all new hire training. 

 

Pre-Hire Screenings: 

 

Allied completes a hiring requirements form documenting the date each 

requirement is completed. Appendix A includes an example of a hiring 

requirements form. Allied forwards the hiring requirements form with background 

check results to Corrections when the guard is ready to start working. However, 

Corrections does not review the hiring requirements form to ensure the 

requirements are satisfied.  

 

We identified the following Contract requirements which are not included on the 

hiring requirements form: 

 Military discharge verification  

 Education verification 

 

During the audit period, eleven security guards were hired to work at Corrections. 

We selected a sample of four of the eleven guards for testing. Neither Corrections 

nor Allied could provide the hiring requirements form for two of the four guards. As 

a result, we are unable to confirm that the hiring requirements were met for those 

two guards.  

 

After reviewing the hiring requirements forms and supporting records for the 

remaining two guards, we identified the following issues: 

 One guard did not complete the psychological exam until 13 days after the 

guard’s starting date. The guard started working at JAC on 3/23/22. 

However, the psychological exam was not completed until 4/5/22. The 
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psychological exam results stated “Clinical Interview Recommended” which 

requires further evaluation by a physician. However, Allied could not provide 

documentation that further evaluation was ever performed.  

 The other guard did not meet multiple hiring requirements before starting 

work, including: 

o A driver’s license check was not completed for sixteen days.  

o The 7-year employment history check was performed 111 days late. 

o Physical exam was not completed for 146 days.  

 

When Allied submitted the hiring requirements forms to Corrections, numerous 

requirements were marked “pending” or the date field was blank. Since Corrections 

does not review the hiring requirements form, the missing screenings were not 

timely identified. Failure to complete required screenings before guards start 

working at their posts could risk the safety of hired guards, Corrections employees, 

inmates, and the general public.  

 

New Hire Training 

 

All guards have basic training requirements that must be completed before working 

at any location. We reviewed training requirements compliance for the same four 

guards noted above. We determined the following trainings were not completed by 

two of the four guards: 

 Protection of Facility, Philosophy, and Expectations training  

 Handling Special Situations training 

 Report Writing training  

 

The Contract also requires new hires to complete job-specific training based on 

their assigned locations. We determined the following trainings were completed 

late or not at all: 

 For the two guards assigned to JAC: 

o Florida Crime Information Center/National Crime Information Center 

(FCIC/NCIC) training was completed 69 and 115 days after the 

guards’ first day. 

o Suicide Prevention Training was completed 65 and 78 days after the 

guards’ first day. 

 For the two guards assigned to Corrections Complex/Video Visitation 

Center, neither guard successfully completed the 40-hour On-The-Job 

training.  
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New hire training is not included on the hiring requirements form. Corrections uses 

the compliance checklist to review new hire training compliance. The compliance 

checklist might not be forwarded to Corrections for up to a year after a guard is 

hired. Thus, it is not an effective tool for verifying that new hire requirements were 

met. Untimely or non-completion of new hire trainings could affect the quality of 

security services and jeopardize the safety of hired guards, Corrections 

employees, inmates and visitors. 

 

Annual Refresher Training at Juvenile Assessment Center 

 

In addition to new hire trainings, all guards working at the JAC are required to 

complete a minimum of 16 hours of annual refresher training. Allied documents 

training completion dates on the compliance checklist.  

 

We identified 13 guards who worked at the JAC during the audit period. We 

reviewed the compliance checklists and training certificates for a sample of 4 of 

the 13 guards. We identified the following issues related to annual refresher 

training: 

 The compliance checklists did not include both Professionalism/Ethics and 

Child Abuse Reporting trainings. If the training is not included on the 

compliance checklist, Corrections is unable to monitor compliance. After 

reviewing Allied’s training records, we determined two of the four guards 

have not completed the Professionalism/Ethics training since 2018 and 

2020. Child Abuse Reporting training was never completed by any of the 

four guards.  

 One guard completed Protective Action Response (PAR) training over eight 

months late.2 

 One guard has not completed Suicide Awareness/Prevention training since 

September 2018.  Two additional guards had not completed this training for 

over two years. 

 All four guards were between one and seven years past due for both 

Emergency Procedures and Report Writing trainings. 

  

Additionally, the dates recorded on the compliance checklists were inaccurate 

or training records could not be provided for some of the trainings noted above. 

Untimely or non-completion of high-risk refresher trainings could result in 

                                            
2 PAR training was due 02/19/2022.  However, training was not completed until 11/02/22. 
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inadequate performance of security services putting the safety of employees, 

visitors and inmates at risk. 

 

 

Management’s Response: 

 

Concur. See Appendix for full response. 

 

 

2.  Corrections Should Ensure Allied Complies with Contract Staffing 

Requirements 

 

The Contract details specific staffing requirements for each location within the 

Corrections complex.3 These requirements include both armed and unarmed 

guards for each location. The Contract also requires at least one female guard to 

be present at the JAC at all times.  

 

We reviewed staffing at all Corrections locations under the Contract for a four week 

sample of the audit period. We compared the timesheets to the contractual staffing 

requirements and identified the following:  

                                            
3 Appendix B 

 

Recommendation No. 1: 
 
Corrections should: 
A) Ensure the hiring requirements form includes all hiring requirements 

according to the Contract; 
B) Review the hiring requirements forms to confirm all hiring requirements are 

completed before guards report for duty; 
C) Confirm newly hired guards complete the required trainings before working 

at Corrections;  
D) Develop procedures to ensure that required refresher training is timely 

completed; and, 
E) Retain documentation of completed hiring requirements forms and 

trainings. 
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 No female officers were present at JAC for approximately 80 hours.  

 Multiple instances of one or more 

guard(s) missing for an entire 

shift according to the Contract’s 

staffing requirements. However, 

since multiple guards were 

assigned to some posts, no post was completely unguarded.  

 The start and end times specified in the Contract differed from the start and 

ending times worked.  

 Guards worked during times not required by the Contract.  

 One guard without an active Class “G” firearms license was billed as an 

armed guard at the Corrections Complex.  

 One guard recorded time at two separate locations at one time for a total of 

one hour and twenty minutes. The double billing was not identified during 

the invoice review. 

 

As a result of staffing shortages, Corrections management stated that changes 

were made to the Contract’s staffing requirements. However, these changes were 

only verbally communicated to Allied. A written amendment was not completed.  

 

In addition, we compared the verbal requirements provided to us by Corrections to 

the actual staffing for one week at one location. Although the number of staffing 

issues decreased, there were no changes in the number of guards who missed an 

entire shift. As a result, Allied did not comply with the written or verbal Contract 

staffing requirements. 

 

Changes to contractual requirements should be made in writing and approved by 

both Allied and Corrections to ensure both parties agree with the new terms and 

that adequate staffing of guards is maintained. As the Board of County 

Commissioners approves this Contract, significant changes should be presented 

to the Board of County Commissioners for approval. Inadequate staffing could 

increase the risk of improper entry. That could jeopardize the safety of Orange 

County Corrections employees, inmates, and visitors.  
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Management’s Response: 

Concur. See Appendix for full response. 
 

 

3.  Corrections Should Improve Contract Compliance Monitoring  

 

The Contract states: 

“Orange County will develop in coordination with Allied for 

Security Guard Services a Performance Monitoring Plan 

(PMP) which establishes provisions for the Security Guard 

Services contract. The PMP will describe a checklist of items 

as well as the methodology for assessing Allied’s Performance 

and will be used to provide appropriate feedback and contract 

performance evaluations.”  

 

To meet the requirement, Corrections performs three monitoring activities: 

 Annual Contract compliance review 

 Ad-hoc screener observations 

 Quarterly surveys 

 

As part of the audit, we reviewed these monitoring activities to evaluate their 

effectiveness.  

 

 

 

 

Recommendation No. 2: 
 
Corrections should: 
A) Review the current staffing requirements, including the need for both armed 

and unarmed guards, and ensure that any current or future changes to the 
Contract are appropriately approved and communicated;  

B) Ensure that Allied staffs at least one female guard at the JAC at all times; 
and, 

C) Confirm that all guards assigned to an armed post hold an active Class “G” 
firearms license prior to assignment. 
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Annual Contract Compliance Review 

 

Allied documents the following information for all guards assigned to Corrections 

on the compliance checklist: 

 Full name 

 Hire and termination dates 

 License numbers 

 New hire screening and training completion dates 

 Refresher training completion dates 

 

Allied forwards the compliance checklist to Corrections for review annually. 

Corrections staff stated that a sample of guards is selected to verify that completion 

dates are supported, license numbers are accurate and active, and trainings are 

timely completed. However, written procedures for these annual compliance 

reviews have not been developed.  

 

We reviewed Corrections’ annual compliance review performed in May 2022. As 

part of the review, Corrections reviewed documentation for seven of the 52 guards 

listed on the compliance checklist. We identified the following issues with the 

annual compliance review: 

 The list of guards on the compliance checklist is not compared to the guards 

working at Corrections to verify all guards are included. We identified two 

active security guards not included on the compliance checklist. 

 Completion dates were not included on the checklist. Some fields were 

blank or pending/passed was recorded.  

 None of the armed guards in positions that require an additional Class “G” 

firearms license were selected for review. 

 The number of Contract criteria reviewed for each selected guard was 

inconsistent. Only one criteria was reviewed for one guard. However, 23 

different criteria were reviewed for another guard. Interestingly, the guard 

with only one criteria reviewed worked at the JAC Center — a higher-risk 

location requiring direct contact with juveniles. 

 Class “D” security guard license expiration dates were not reviewed for four 

of the selected security guards — even though all guard positions require 

Class “D” licenses. 
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 Inapplicable requirements were reviewed for the selected guards. For 

example: 

o None of the seven security guards selected worked at an armed post. 

However, Class “G” firearms licensing was reviewed for three of the 

guards. 

o Psychological exam completion is only required at hire. This was not 

reviewed for the one new hire selected. However, the completion 

date was reviewed for another guard who was hired over 10 years 

ago. 

 Documentation of the annual review and related results for one of the seven 

selected guards was not retained by Corrections.  

 

Without written procedures, review procedures may be inconsistent or inadequate.  

 

As noted in recommendation #1, several new hire screenings, new hire trainings, 

and refresher trainings were not completed or were completed late. Throughout 

testing, we identified compliance checklist information that was blank, input 

inaccurately, or that could not be supported by source documents. Based on the 

number of issues identified with the compliance checklist, it is not an effective tool 

for monitoring contract compliance.  

 

Screener Observation and Testing  

 

The Contract requires Allied to perform quarterly screener testing. Test completion 

certification, test results, and any planned or completed corrective action should 

be retained in the officers’ personal folders. 

 

During the audit period, we discovered that Allied did not complete any quarterly 

screener testing. However, Corrections performed limited screener observations 

as part of the PMP. Documentation to support the observations performed, 

corresponding results, corrective action plans, and reporting results to Allied was 

not consistently maintained. Corrections did not identify that Allied was not 

completing screener testing as part of their PMP.  

 

Without consistent screener testing, guard screening effectiveness cannot be 

assessed to determine whether guards are operating effectively or if additional 

training is needed.  
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Quarterly Surveys  

 

Corrections performs quarterly surveys to assess whether Allied is providing 

services in accordance with the Contract. The survey requires an evaluation of 

Allied’s performance by answering yes/no questions and evaluating Allied’s 

performance on a scale of 1 to 10. We selected two quarterly surveys to review. 

We determined that the survey for the quarter ended December 2021 was not 

conducted. However, the following quarter’s survey was performed. 

 

 

Management’s Response: 

Concur. See Appendix for full response.  

 

 

4. Corrections Should Evaluate Contract Requirements to Ensure They 

Align with Current Processes  

 

We identified the following instances where Contract requirements did not align 

with current operations: 

 Although guards assigned to the JAC are completing the 40 hour On-The-

Job training, the Contract should be amended to require this training.  

 The Contract requires FCIC/NCIC training to be completed annually. 

However, the certifications only expire every two years. 

 The Contract specifies that “the Performance Monitoring Plan includes 

applicable Functional Assessment Plans and associated Performance 

Assessment Worksheets to document and report Orange County’s 

 

Recommendation No 3: 
 
Corrections should: 
A) Evaluate the current Performance Monitoring Plan to ensure it adequately 

evaluates Allied’s Contract compliance. This should include quarterly 
screener testing; 

B) Prepare written documentation of the Performance Monitoring Plan 
including key areas for review, procedures to be performed, timing, 
documenting and communicating results, and required corrective actions; 
and, 

C) Ensure completed review documentation is maintained.  
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observations and rate contractor performance.” Instead, Corrections 

performs three different monitoring activities as described in 

Recommendation #3. 

 

According to Corrections management and Allied, some of the information in the 

Contract is outdated and should be updated. Without amending the Contract, Allied 

may not perform requirements as intended. Alternatively, Contract requirements 

may be performed by both parties.  

 

 

Management’s Response: 

Concur. See Appendix for full response. 

 

 

5. Corrections Should Verify Guards Wear Dosimeters and Radiation 

Levels are Monitored 

 

A dosimeter is a small device worn to detect and measure radiation exposure 

levels. Allied is required to provide dosimeters to guards working at screening 

checkpoints where X-ray machines are used. Additionally, Allied is required to 

evaluate each dosimeter monthly and maintain the results of evaluations. 

 

We observed guards working with X-ray machines that were not wearing a 

dosimeter. Audit determined that dosimeters were not provided to any guards 

between October 2021 and April 2022. As a result, no monthly dosimeter 

evaluations were completed during this time, and the radiation exposure levels 

were not evaluated.  

 

Inadequate monitoring of radiation exposure levels could lead to untimely detection 

of abnormal radiation levels compromising the health and safety of contracted 

guards.  

 

Recommendation No. 4: 
 
Corrections should work with County Administration to amend the Contract to 
ensure it aligns with current operations. 

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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RECOMMENDATIONS 

FOR IMPROVEMENT 

Audit of Orange County Corrections  
Security Guard Services 

 

 

 

Management’s Response: 

Concur. See Appendix for full response. 

 

Recommendation No. 5: 
 
Corrections should implement a process to confirm that Allied complies with 
Contract requirements for monitoring radiation levels. 

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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ACTION PLAN 
Audit of Orange County Corrections  

Security Guard Services 
 

 

NO. RECOMMENDATIONS 

MANAGEMENT’S RESPONSE 

CONCUR 

PARTIALLY 

CONCUR 

DO NOT 

CONCUR 

1. Corrections should: 

A) Ensure the hiring requirements form includes all hiring 

requirements according to the Contract; 
   

B) Review the hiring requirements forms to confirm all 

hiring requirements are completed before guards 

report for duty; 

   

C) Confirm newly hired guards complete the required 

trainings before working at Corrections; 
   

D) Develop procedures to ensure that required refresher 

training is timely completed; and, 
   

E) Retain documentation of completed hiring 

requirements forms and trainings. 
   

2. Corrections should:    

A) Review the current staffing requirements, including the 

need for both armed and unarmed guards, and ensure 

that any current or future changes to the Contract are 

appropriately approved and communicated; 

   

B) Ensure that Allied staffs at least one female guard at 

the JAC at all times; and 
   

C) Confirm that all guards assigned to an armed post hold 

an active Class “G” firearms license prior to 

assignment. 

   

3. Corrections should:    

A) Evaluate the current Performance Monitoring Plan to 

ensure it adequately evaluates Allied’s Contract 

compliance. This should include quarterly screener 

testing; 

   

B) Prepare written documentation of the Performance 

Monitoring Plan including key areas for review, 

procedures to be performed, timing, documenting and 

communicating results, and required corrective 

actions; and, 

   

C) Ensure completed review documentation is 

maintained. 
   

4. Corrections should work with County Administration to 

amend the Contract to ensure it aligns with current 

operations. 

   

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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ACTION PLAN 
Audit of Orange County Corrections  

Security Guard Services 
 

 

NO. RECOMMENDATIONS 

MANAGEMENT’S RESPONSE 

CONCUR 

PARTIALLY 

CONCUR 

DO NOT 

CONCUR 

5. Corrections should implement a process to confirm 

that Allied complies with Contract requirements for 

monitoring radiation levels. 

   

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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APPENDIX – A 
Copy of the Allied Hiring 

Requirement Form 

Audit of Orange County Corrections  
Security Guard Services 

 

APPENDIX A: COPY OF THE ALLIED HIRING REQUIREMENTS FORM 

 

 

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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APPENDIX – B 
Positions and Post Assignments 
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Security Guard Services 

 

APPENDIX B — POSITIONS AND POST ASSIGNMENTS

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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APPENDIX – B 
Positions and Post Assignments 
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APPENDIX – B 
Positions and Post Assignments 
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Security Guard Services 

 

 
 

http://cc/Comptroller%20Logos/Forms/AllItems.aspx
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APPENDIX – C 
Corrections Management’s 

Response 
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APPENDIX – C 
Corrections Management’s 

Response 
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Corrections Management’s 
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Corrections Management’s 

Response 
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Corrections Management’s 
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Corrections Management’s 

Response 

Audit of Orange County Corrections  
Security Guard Services 

 

 
 

http://cc/Comptroller%20Logos/Forms/AllItems.aspx


 
 
 

 
40 | Page 

APPENDIX – D 
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Allied Management’s Response 
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